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being dor felatet o the proposed:soli
fem r sp@nded ‘ag requested, '




| will also report.on som

seeks excellerice-in teashing, re ‘rch and service in a context of trans-
parency, accountability, rewards, and incentives, thus addressing the: toplcs:
of the reforms.

- | would-like to-hegin by stating unequivesally that the U. T System, with its
15 diverse institutions gly embraces ¢hange and innovation.

All geross the System, « :
the very best educaflenm expeﬁences f@r our: students

Not surprisingly, eur t
continual improveme:
“state-of-the-art 2 iV
paradigm of creative renewal,

Throughout our System; such e«reatwe renewal bullds on educatmna!
processes, practices;: ;

systematically, that have: ity g
effective.

1. Measure teaching-efficiency and effectiveness-and publicly recognize
extraordinary teachers

2. Recognize and reward extraerdinary teachers:

Split research and teaching budgets.fo encourage excellence

4. Require evidence.of teaching skill for tenure

5. Use “resulis-based” eontracts with studerits to measure quality:

s
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At.the request of the Gevernor's Office, we provided a.summary of what is

tients about current activity. related to:
teaching effectiveness
evdluation of teaching

seagriitien of cutstanding faculty

ourAceountability Report

the importance of teaching and tenure

the Vigluntary System of Accountability (VSA)

ecif*é suggeSted ref@rm ac
1 reforms, it was nevertheless 8 compr.
d, for examale
faculty rales and teaching load reperting

thevannual Accountability Report

facylty evaluations

the.importarice placed: on teaching

the new U. T. 8ystem Regents’ teaching awards

ng: dene related to those ceritepts, whieh incla

onse to ques

ded more than

ive siﬁtement

shing and tenure based upon comprehensiverassessments.
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and dates can b ‘ung! in the<d@cument provided to you under the broad

Head_iin}s; of trd 517 ability; and incentives and rewards.
' rior's:k ‘he topic of transparency require that

_ance fer each course, and tha -

@9, a d i"‘cumen" "‘fﬂed H.'gher Educatfon Refo s Was:

ae to be, key focus: aféaé for fhe
between the System Stra‘t?egic Plan

| Acc ‘unta-blﬁty Remrt, Whl
or others.




the Governor's Office. It should Bg neted that different institutional,
disciplinary missions, ahd modesiof instruction mean there are
necessarily differences:in: evalugtion déetalls.

-approach in which some
yster-and then

aluation questions are cormm
‘supplemented by others that.a

® U T., Sysiem in:stitu_iin.s rt;h\a:t @

e agree on the impertance of; ion for students and each

faculty Websiteby

se sy labus wall be p@sted i

sourse will be taught.

Ve an ;eu_rrenﬂy engaged
With the support of
_,-study will include

in an Qngomg, Gomprehens
the U. T. System Faculty. A
a review of teaching, researe
teaching; teaching data for
productivity.

Considering niext the incentives and rewsrds thsnie:

ac"hlng is ong ef Ve
awards that recagnize excellence
peer input,

RS, peer
astre-of
ni evaluations:
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Fmally:,

censm&enng th:e aecountabilnty theme, |t became clear m

For example one abgechve elearly descnbed by
rovision of information that will- assist pr tive
gheice of institutions-and degree

rafy to the original document, it wasm
eem;aarssan efrmd;vidual facuity was not an objegfive.

ur anhual Accountablhty Repert niams a weaﬁh af*




W owmemdehe VR B

‘educational excellence so th

Y sovernors Office to
ithin the themes of transparency,
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e to-assess the efficacy-of ou

Firially, let me reaffirm our-commiltrrient to cr



