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UNIVERSITY OF TEXAS LAW SCHOOL FOUNDATION
SUMMARY

The University of Texas Law School Foundation is a private, non-profit, and educational corporation,
established on June 13, 1952. The mission of the Law School Foundation is the development,
management, and enhancement of financial and administrative resources which support The University
of Texas Schoo! of Law. To fulfill gur mission, we are dedicated to:

+ ldentification, solicitation, and stewardship of donors for the funding of Law School programs,
such as the Annual Fund {unrestricted and operational resources), Capital Programs {endowed
chairs, professorships, lectureships, and schalarships), Special Projects {building funds, faculty
research, and special endowment campaigns), and Planned Giving (wills, bequests, estates, and
trusts); '

+ Collecting, accounting, acknel have wledging, investing, disbursing, and reporting of funds raised
for such objectives, in the most efficient, expeditious, beneficial, and prudent manner possible;

s  Assisting the Dean, faculty, and students of the School of Law in achieving their goals and
objectives, whenever possible and appropriate;

¢ Cooperating and coordinating with The University of Texas at Austin Development Board for the
advancement of the general welfare of The University of Texas as a whole,

The Foundation maintains three categories of funds - Endowment funds, Non-endowed restricted funds
and Unrestricted funds. Endewment funds are permanent, substantial gifts which must be maintained
in perpetuity. Non-endowed restricted funds may be one time gifts or gifts given over a period of time
but all funds may be used for their designated purpose upon receipt. Unrestricted funds result from
earnings on investments, oil and gas royalties and gifts from donors.

Both endowed and non-endowed restricted funds must be used for the purpose designated by the
donor. The major purposes of which are to fund:

= Chairs

# Scholarships

&  Research Centers within the Law School

e Faculty recruitment and retention

Unrestricted funds may be used at the Board of Trustee’s discretion. Historically, these funds have been
used for:
= Foundation operations
s Fundraising efforts
o |nitiatives of the Dean of the Law School such as student scholarships, student loan repayment
programs, student recruitment, student organization support and faculty support.

The Foundation currently manages over $175 million in assets for the sole benefit of the Law

School. Over the past 10 years alone, the Foundation has donated over $80 million (net of the
remaining $175 million) to the financial support of the Texas Law School and its students, Foundation
contributions to the Law School now exceed $9 million annually. This represents nearly 17% of the
annual Law School budget and approximates the financial support received by the Law Schaol from the
State’s non-tuition revenuss.
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UNIVERSITY OF TEXAS LAW SCHOOL FOUNDATION
BUDGET PROCESS

NOTE: This is an example of what is included in each book prepared for the Board of
Trustees’ meetings. This summary, particularly the portion at the bottom, describes the
budget process at the UT Law School Foundation. Twelve of the Foundation's 31 voting
Trustees currently serve on the Budget Commirtee.

Executive Summary

The Law Scheol Foundation’s operating budget is reviewed and recommended by the
Budget Committee and presented to the Board for approval. The Foundation has two
types of operating funds, endowed and non-endowed. Our endowed funds are restricted
by the donors and are to be held in perpetuity. The Foundation’s current spending policy

- 15 4.3% for 2014-15 and is based on the average market value of the previous 12 quarters.

The non-endowed operating budget is comprised of both unrestricted and restricted
funds, Unrestricted funds can be used for any purpose authorized by the Board. The
Annual Fund, earnings from investments, and oil and gas royalties are the primary
sources of unrestricted funds. Restricted funds are gifts that have been specified by the
donors to be spent for a particular purpose. These funds often are one-time gifts, but they
also can be a form of continuing support for particular programs or initiatives.

Acftion Items:

1. Review and Approve 13-14 Final Results (Budget to Actual)
2. Review and Approve 14-15 Revised Budget

Notes:

Each budget addressed by the Foundation four times: For example, the 2014-15 budget
will be reviewed by Board during the following meetings:

Spring 2014  Approve proposed budget

Fall 2014 Review changes and approve revised budget
Spring 2015  Review changes and approve revised budget
Fall 2015 Review final results

The Law School Foundation fiscal year is 9/1 — 8/31.
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UT LAW SCHOOL FOUNDATION

Changes to Processes and Controls of Foundation

In March 2014, the University of Texas Law School Foundation {the Foundation) hired an independent
Chief Financial Officer (CFO) in order to create a more definitive separation of the Foundation from the
Law School. The CFO reports directly to the Foundation’s Board of Trustees. Procedures have been
established whereby the CFQ and/or the President or Vice President of the Foundation, depending on
level of spending, approves all expenditures of the Foundation including those to the University of Texas
Law School (the Law School). Additionally, the CFO ensures that expenses conform to the budget as
approved by the Board of Trustees. Please see separate page on the budget approval process.

Beginning in fiscal year 2015, support of the Law School by the Foundation will he accomplished almost
entirely through reimbursement to the Law School. Except for certain items noted below, expenditures
will be made by the Law School, following their processes and policies, and the Law School will request
reimbursement from the Foundation where appropriate funding exists. The following items will
continue to be paid directly from the Foundation:

»  Stipends to certain highly recruited students to attend Admitted Student’s Day
¢  Subscriptions for the library held in the Foundation’s name

s«  Amounts refated to contracts held in the Foundation’s name

s Certain promotional items and/or gifts to alumni and students

Any expenses that relate to the operation of the Foundation such as salaries of the Foundation staff,
insurance, audit, supplies, etc. will be paid directly by the Foundation.
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