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GOVERNOR'S STRIKE FORCETO 7\

OPEN TEXAS

Texans are battling a colossal challertgan invisible enemy that has
tested our lives and our livelihoods but overcoming challenges is
part of who we are as Texans.

We have shown that Texas ceontinue our efforts to contain COAUI® while also aldering tosafe
standards that will aiw us to begin the process openingthis great state

The Strike Force to Open Texas brings together nationally recognized medical experts witlapdblic
private-sectorbusinesdeaders tohelp achieve this mission.

But it will take more than experts to win this battléor our families, for our communityand for this
great state

We areeachcalled upon tobe Texans: t@ct responsiblyas we reengage in the economyto continue
following all health precautions and sanitizinguidelines, and to care for ouwulnerableneighbors
Lives dependn our actions. knowyou will respond as Texans.

That is why we arérst and foremostfocusng onprotectingthe most vulnerable among usn nursing
home mitigationmeasureson ramping up testing, andn scaling ugontact tracingof the unseen
enemy.

We will be measured and cautiou@nly withyour help and withall of these measurei place can we
begin to operbusinessesvith careful adherence to health protocols

By coming together, we can prevent the spread of C&ldlind we carget Texas back to work

With Texans helping Texans, we can overcome any challenge

[ Pleg igtimy~

Governor Grg Abbott




CONTENTS

THEMISSION... ..o 4
FROM THE CHIEF MEDIOREICE..............cccoueeeeees )
SPEIAL GUIDANCE FOR TEXANS 6B/ER............. 6
GUIDELINES FOR ALL TEXANS..........ccoiiiiiie. 8
LONGTERM CARE COMID MITIGATION PLAN......9
TESTING TEXAS....cco e 12
TEXAS ACTIONS TO INCREASE TESTING......... 13
STATEWIDE CONTACT TRABRGRAM............. 16
STEPS TO OPEN TEXAS BUSINESSES.............. 19
Health Protocols fondividuals....................ceeneee. 20

Health Protocols foEmployers and Employees....... 21
Health Protocols by Business Sector..................... 23

FOrLow-QOVID19 COUNLIES. ...cveeeeeeeeeeeeeeeeaeaaaenn 44
ABOUT THE STRIKE FORCE TO OPEN.TEXAS. 46

APPENDIX
D2JSNY2N) ! 60200 QA...t.NRL.GEIA DS wSalLly



THE MISSION: TEXANS HELPING TEXANS

Asestablishedoy Governor Greg Abbott ofspril 17, 2020, b¥xecutive Order GAY:

Under the direction of Governor Abbott, with the advice of theutenantGovernor, Speaker of the
House, AttorneyGeneral, and Texas Comptroller:

¢KS D2OSNYy2NRa {ONA]1S C2NDS G2 hLISY
restart and revitalize all aspects of the Lone Star Stateork, school,
entertainment, and culture

TheD 2 @ S N$friké\Harae to Open Texas bringgether nationally recognized medical experts with public
and privatesectorbusinesdeaders to achieve this mission.

The Chief Medical Advisors on the Strike Force are health experts who are developing a medical architecture to
comprehensively testrad trace COVH29to enable Texans to gradually and safely begin the process of
returning to work and other activities.

The Chief Medical Advisors are working alongside a Special Advisory GbBadlsiness leaders representing
the state's regions and industri@gho are sharing innovative ideashelp businesses strategicatipen while
containing the spread of COVID. TheGouncil is collaborating withVorking Goups torecommendstrategies,
statewide standards, and appropriate timeframes to open all seaibtise Lone Star State.

FROM JAMES HUFFINES, CHAIR

WAGK D2@SNYy2NJ ! o6o020G0Qa fSFRSNEKALI FYyR GKS NBaiAfASy
progress in the fight agash COVIEL9. Thanks to Texans working together to contain the spread of this virus,
our state § now positioned to graduallypen Texas for business.

The health and safety measures laid out by Governor Abbott and his Chief Medical Advisors on therS&ike F
provide a smart and strategic game plan for Texans to safely return to work and daily activities. But we can
only achieve our mission if every Texan plays their part and follows these measures. We all bear the
responsibility to protect our health antthe health of those around us. If we all work to fulfill that

responsibility, we will open Texas for business and get Texans back to work, while at the same time containing
the spread of COVIIO. These are difficult times, but when Texans work togethecaveovercome any

challenge.


https://gov.texas.gov/uploads/files/press/EO-GA-17_Open_Texas_Strike_Force_COVID-19_IMAGE_04-17-2020.pdf
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FROM THE CHIEF MEDIOREICR

There is much we know about COMI®
We know it has had a devastatimgpact across our nation
We know here is currently no vaccine to prevent COXID

And weknow the best way to prevennfection is to take stept avoid exposure. We have seen this
work in Texas, wher&€exans are taking actions to stop infections

But there is much more to know.
Based on our current understandirtge virus that causes COVD s thought tospread

A Mainly from person to persan

A Between people who are in close contact with one another (within about 6;feat)

A Via respiratory droplets when an infected person coughs or sneéizese droplets can land in
the mouths or noses of people who are nearbypossibly be inhaled

People are thought to be most contagiogarly in their illnessbut COVIBEL9 can be spread to others
by infected personsven before they show argymptoms.

Thatis why we must remain cautious to avoid further spread o new outlreak.

As we begin tapen Texas, we must continue to folldkaese critical health guidelines:

Stay home if you can

Washhands oftenand for 20 seconds, ouse hand sarnizer with at least 60% alcohol
Cover coughs and sneezes with astig, then throwthe tissue away

Avoid touching your eyes, nosand mouth with unwashed hands

Disinfect surfaces, buttons, handledporknobs, andother places touched often
Avoid close ontact with people who are sick

v v > D Dy D

Continueto practice social distancingavoidcrowds, and limit physical contactThe G&nters for
Disease Contrand Preventio{CDCalsorecommends using simple cloth face coverings in public to
help slow the spread of the virus

Special guidance for Texamger 65 is outlined on page ,Gand for all Texans on pageOpening
businesses have added responsibilities outlibedinningon pagelo.

Every Texan is part of the solutioi¥.ou can protect yourself, your famignd your community.

John William Hellerstedt, MD., Chief Medical Qicer
CommissionerTexas Department of State Health Services
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SPECIAL GUIDANCE FOR TEQXNB55

People & years or oldergespeciallypeople 65 years or oldewith medical issues like heart
disease, diabetes, cancer, or a weakened immune system, are at a higher risk for getting
very sickor dyingfrom COVIZL9. Every Texan is part of the solutidirictly adhere to all
CDQuidelines as well as all recommendations in this document

1.STAY HOME IF YOU CAN

R Minimize faceto-face contacwith others Avoid young children.

R If someone is assisting you, you and yfamily members ocaretaker should weatloth
face masksRemember a family member or caretaker can give you the virus even if they
R2y Q0 | LIJISFNJ (2 KI @S aeyvyLlizyvyao

R Try grocery or restaurant delivery, mail orgeescriptions, and phaaappointments
with your doctor.Call 21-1 if you need help with essentials.

R Reach out to friends, family, or neighbors who can deliver essential items.

2. HELP SAVE LIVES

If you must go out, wear a cloth face maahkd staysix feet away from others.
Washyour hands oftenandfor at least20 seconds, or use hand sanitizer with at least
60% alcohol

Disinfect surfaces, buttonfiandlesknobs, and other places touched often

Do not share dishes, drinking glasses, cupsating utensils with others

If you have mildymptoms (difficulty breathing, orrapidly worsening cough or fever),
call your healthcare providel symptoms are severe, calt9-1.

00 20O

3. CHECKIN

R Check in regularly with neighbors, friends, dachily by calling, texting, emailing, video
chatting, or even writing letters.

R walking, gardening, digital books, gamasd online religious services are great ways to
stay active and connected.


https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
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PROTECTINGAEVULNERABLE

Texanss5 years of age or okl are at a higher risk for getting very sick from
COVIZ19and are especially urgedb follow the special guidance.

Based on data from the Texas Department of State Health Services (DISHS),
confirmed COMD-19fatalities in Texas to date76% wereTexanss5 and older.

AGE GROUPING OF CONFIRMED <OHRATALITIES IN TEXAS
From305 completed fatality investigationseceived by DSH& of 04/5/2020
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For the latest data:
https://txdshs.maps.arcgis.com/apps/opsdashboard/index.html#/ed483ecd702b4298ab01e8b9cafc8b83



https://txdshs.maps.arcgis.com/apps/opsdashboard/index.html#/ed483ecd702b4298ab01e8b9cafc8b83
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GUIDELINES FOR ALL TEXANS

We are each calledpon to be Texango act responsibly as we #&ngage in the
economy, to continue following all health precautions and sanitizing guidelines, and to
care for our vulnerable neighbors.

Lives depend on our actions.

Find out nore about how you can take pgonal responsibility

z

A CDC Guidelinestttps://www.cdc.gov/coronavirus/2015CoV/index.html

z

A Prevention Stepshttps://www.cdc.gov/coronavirus/2019cov/preventgetting
sick/index.html

A Who Is At High Riskattps://youtu.be/LBHPUeqgGIpA

Symptoms Ad Testinghttps://www.cdc.gov/coronavirus/2019cov/symptoms
testing/index.html

A What To Do If You Are Sidkttps://www.cdc.gov/coronavirus/201cov/if-you-
are-sick/stepswhen-sick.html

A Advice fer Caregivershttps://www.cdc.gov/coronavirus/2019cov/if-you-are-
sick/carefor-someone.html

A Cleaning And Disinfecting Your Honétps://www.cdc.gov/coronavirus/2019
ncov/preventgettingsick/disnfectingyour-home.html



https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/index.html
https://youtu.be/LBHPUegGIpA
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/index.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/care-for-someone.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/care-for-someone.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
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LONGTERM CARHHSC/DSHSOMPREHENSIVE MITIGATION PLAN

Introduction

Recent reports highlight the rapid increase of confirmed C&¥IBases in nursing homes and assisted living
communities in Texas. According to the Healtid Human Services Commission (HHSC), approximately 19
percent of nursing homes and three percent of assisted living communities have reported positive cases.

There are 1,22@ursing &cilitiesin Texasas ofApril 25, 2020 As ofthat date, Texas has 9088 residents in
nursing facilities across the stat&heTexas Health Care Association estinsdtg0,000 staffvork in these
facilitiesacross Texasuch ahealthcare workers, auxiliary, and other staff.

HHSC has developed this comprehensive mitiggiian, including recommendations to help prevent the
spread of COVHD9 cases in lonterm care facilities. The recommendations set forth in this plan are strategies
to help mitigate the further spread of COVIR. These recommendations are designed tohfer decrease

the risk for spread of infection of COVID in nursing facilities. These recommendations are based on
observation of effective and ineffective control methods in the field as this crisis has progressed.

COVIBL9 in Nursing Facilities
Nursing Facility COV®
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Recommendationg, Nursing Facilities

The number of infections of staff and residents in nursing facilities continues to grow. The nurfdiafités
of nursing facility residents continues to grow. Enhanced response and control measures are weeasad ¢
greater protection for those vulnerable Texans and their families.

A consistent ad strong response is neededw to effectivelybendthe COVIEL9 curvein these facilitiesThis
order will ensure dlnursing facilities engage &trong and comprehensive mitigation plans to control infection
spread.

Recommendation 1: Quantify the extent of the infection immediatelfhe first step in the process is to

know exactly what level of infection exists at a facility. Upon the firsttipediest result of a nursing facility

staff member or resident, the facility shall work with local healthhorities, DSH&nd HHSC tooordinate

testing ofnursing facility staff andesidents In addition, nursing facilities will have access to thpi®a

Assessment Quick Response Force to provide rapid response and a medical triage team that can be deployable
by DSHS through the Emergency Medical Task Force upon natification of a positivel@Qatiént. If

needed, an additional team can be sentassistthe facility with immediate needs.

Recommendation 2: Implement eomprehensive mitigation plan First, the facility should immediately

initiate measures to control the infection using best practices and CDC requirements. Second, as soon as any
testresults are availablehe facility shall further implement eomprehensive mitigationlan that takes into

account the extent of the test results and directly addresses all isolation, infection control, staffing, and other
operational aspects of the fdity. The mitigation plan must address the specific level of infection that is
discovered in that facility.

Recommendation 3: Revaluate currentCOVIB19 positive facilities: Those currently positive facilities that
have notcompletedcomprehensive tsting will need to conduct an assessment of their current infection levels
andconsult with local health authorities, DSHS, and HHSC to coordinate testingsioig facility staff and
residents. The facility will then develop and implement a comprehemsitigation plan withanyadditional
testing results taken into consideration.

This will require the state regulatory and public health experts, local public health partners, and health system
partners to engage with the nursing facility to ensure tbhdtectionkits are available, and that testing is
conducted quickly and efficiently, so that the comprehensive mitigation plan is implemented immediately.

Recommendation 4: Appropriatesolation and gacement of COVIBL9 patients: The comprehensive

mitigation plans should first and foremost focus on complete containment of the infection level present at that
facility. The residents who are positive need to be isolated in the most effective manner available such as
removal to a different facility (possib&yCOVIBL9 positive dedicated facility) or removal to an isolated wing of
their facility. The facility should also place limitatiomsmoovement of positive residents within the faciligs

well as relocate any residents to designa@@VIB1L9 negative aeas/wings.

Recommendation 5: Implement enhanced accessirols to the facility: The mitigation plan shall manage
and control accesto the facility by the healtare partners who frequent the facility and any othedividuals
providing critical services in the facilitfhe plarshould keepndividualsfrom interacting with both positive

10



THED h + 9 w b RERQRTO OPEN TEXAS | APRIL 27, 2020

and nonpositive patients This should include complete limitatioms any unnecessary visitatiorennhanced
screening and decontaminatidachniguesandlimited access to the facility through special entrances to
control infection.

Recommendation 6: Enhanamntrol of staff access to théacility: To the greatest extent possihlacilities

should discourage staff and employees from wogkat multiple facilitiesThs is not a prohibitionwhichcould

lead to further staffing shortages, but additional control measures should be taken, and, in some
circumstances, limitations are necessary. Facilities should establish very clear dsfinitiegand

requirements for each different type of clinical or staffing partner which is employed by or provides services
within a nursing facility. The screening criteria above should reflect the risk factors for each type of partner.
Additionally, F OAf AGASa &aK2dAZ R aiGdNBy3IGKSy SEA&AGAY3I LINRG202
deliver services at other facilitieensuring the use of a separate entrance and exit, decontamination practices
and greater screening criteria or restrictioig person has been at a facility witOVIEL9 positive results.

Recommendation 7: Effectiveatifications: The facility shall implement immediate measures to inform all

who interact (or may have recently interacted) with a facility with positive pats} so that further limitations

can be enacted to control the spread of infection to residents, family members, medical staff, therapists
other service providers who may frequent the facility. This needs to be done in strict adherence to CDC
guidelhes, DSHS guidance, the Centers for Medicare and Medicaid (CMS) guidance, and the HHSC Nursing
Facility Response Plan.

Recommendation 8: Continugrevention effortsin facilities that do not have an infection Facilities that do

not have a positive detection tdate will continue to undergo infection control assessments and

enhancements in compliance with guidance from CDC guidelines, DSHS guidance, the Centers for Medicare
and Medicaid (CMS) guidance, ané tHHSC Nursing Facility Response Plan. HHSC staff will engage with local
facilities to provide additionadupportand help identify any required changes or enhancements to infection
control strategies/procedures to minimize the risk of introduc®@VIEL9 into the facility.

This plan requires strong partnership and engagement between all local and state officials. Upon a positive
test result, the nursing facility must notify and work with local public health department officials, HHSC
regulatory staffand DSHS public health experts to seek input so that the comprehensive mitigation plan is in
compliance with this order. Nursing facilities must also adhere to reporting requirements established by CMS.

DSHS and HHSC will develop additional guidanctéw mngterm care facilities (such as assisted living
facilities and intermediate care facilities and others) to enhance infection control standards in those facilities.
Finally, agency staff will develop the standafaisrecovery for staff and residémin a longterm care facility,

which will inform any modifications to mitigation strategies and the need for any further testing.

11
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TESTING TEXAS

Testing is the foundatioan whichthe plan toopenTexas is built. Testingue identify critical hotspots, catch
outbreaks before thegpread, and indicate whemupportis needed most.

The level of testing needed to fight and defeatt COVIBL9 is unprecedented in history and poses a great
challengebut Texawill rise to thatchallenge, knowing that the health and safety of our neighbors, our first
responders, and our loved ones depauh it.

In order toopen Texas, we are testing widely and oft€asting and tracing of COVID relies on nucleic acid
detection (pcr) for acute infectiorm.exas hasnaximizedtesting capacity toperform 15,000z 20,000 tests a
day, with a goal toreach30,000per day in the near term\ith rapid turnaround

These efforts spafrom our biggest citieso our smallest towns, reaching young and old alike. From
community colleges teetail parking lots,Texas istanding up a statewide testing operation equal to the
spread and severity of the disease.

More than 300sites across the statare now listed on the state website

At least 17 mobile drivethru teamshave beentrained and deployedoy the Texas MilitaryDepartment
primarily to serverural areas in order to offer statesupported testing in every Texas countyexas will hae
25 fully operationalmobile testing teamsbefore the end of April. Their service, like the service of those on
the frontlines of ow hospitals and nursing facilities, will help keBgxans safe as wapen the state.

¢ KS { tésting fofici is aligned with CDC guidance and directed8HSTesting iscurrently focused
specifically on hospitalized patients, those in losigrm carefacilities, healthcare workers and first
responders and Texans over the age of 65.

As resources allow, individuals with mild symptoms could also be tested.

At this time it is imperative to focutesting on those who need it most both symptomatic peple and
Texans ahighrisk like nursing home residentnd healtitare workersThe State is not recommending that
individuals without symptoms just get a test to check the result. CDC and DSHS testing strategy is being
followed.

Astesting in Texas igpidly expanéd, Texans camgo online tocheck their symptoms to learn if they should
be tested for ©VID19, and where to gao get testedat www.texas.gov The ability to quickly search an
interactive map to find the @arest testing location, including hours and directions, will ensure that those
Texans most in need of testing can access it easily, while protecting the health of those around them.

QOVIDMGD Ad | F2N¥YARIOfS SySyés o datinuingttfoofision &hd ekgaidd & K NA

our testing capabilitiesTexas isurely and steadily winning that fight.

12
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TEXAS ACTIONS TO INCREASE AVAILABILITY GERJEEIDNG

OVERVIEW

The Texas Department of State Health Services (DSHS), the Texas @fisiengency Management (TDEM),

GKS D2@SNYy2NRa {dzlljk & / KFAYy {GNR1S C2NOSs IyR ¢SEI
continuously expand access to CO¥Yfesting throughout the state. These efforts are in the following

categories:

A Identifying and maximizing current laboratory capacity.

A Praducing, preuring and distributing testing supplies needed to collect and transport specimens to a
testing laboratory: collection swabs and transport mediaxas Tech University Health ScienceddZe
has begun making vial transport media.

>

Expanding laboratory capacity, including at the DSHS laboratory and through new testing platforms, such
as AbbottLabsiD Now.Texas Veterinary Medical Diagnostic Lab gained CLIA certification to begin running
QOVID19 testing.

A Using the Texas Military Department teams to establish mobile collection sites.
A Creating an interactive map of test collection locations across the state.

A Developing a testing strategy for the state.

This partnership among state agenciesldhe Supply Chaistrike Forcés continuing to identify and
determine how to operationalize these strategies.

EXPANDED PUBLIC HEALTH TESTING

DSHS Austin Laboratory Capacity

A DSHS Public Health Laboratory has implemented a new type of QQ¥Btfrom PerkinElmer. This
occurredthe week of April 13, 2020.

A This allows the laboratory to increase specimen processing to as much as 800 per day. The previous
maximum number of daily tests was 150.

A This adjustment also means that the DSHS laboratory isgl&boratory supplies from a different
resource pool than the other public health laboratories.

A DSHS will use thigdoratory capacityo:
- Back up public health laboratories if they run out of supplies or reagents or are running a backlog
- Test for outbeaks in longerm care facilities and congregate settings

Public Health Testing Criteria
A The Texas public health testing criteria matsfederal testing dteria. The updated criteria include
- Asymptomatic first rggonders and asymptomatic heatthre workers

A DSHS is also finalizing testing guidance specific tetésngcare outbreaks.
- DSHS will use its capacity to support this effort.

13
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LABORATORY SUPPLY ACQUISITION

Supply Chain Strike Force

A ¢ KS D2 @ppyRaNBrke Force continues working with TDEM and DSHS to acquire and
distribute testing supplies, including:

- Collection swabs to take specimens from a person being tested
- Transport media tpresene the specimens while en route to a lab
- Testing reagents for laboratories to process the specimens

ABBOTTABORATORIH3NOW

Private Distribution

A Abbott Laboratorie$as indicated its distributing its test cartridge productiatirectlyto hospitals and
facilitiesin Texas

Public Health Distribution

A Separately, DSHS received 30 AbbatbsiID Now pointof-care testing meters aha supply of test kits,
which each test 24 people.

>

Abbott LabdD Now machines were distributed to public health labsoss the state
After a second shipment of test kits on April 14, DSHS distributed the remaining test kits and machines.

DSH$Sransferred the remaining ID Now meters to allow local partnerships with entities already
receiving test kits as part of Abbdttk 6 2 N» G2 NASAQ LINA DI 0S RA&GNROdzi A 2

Abbott Laboratories has stated it will continue delivering test kits. Both DSHS and exaesrgublic
health labs are requesting additional kits regularly.

> P

>\

TEXAS MILITARY DEPARTMENT ROVING TEST COLLECTION SITES

A TMD has activated 1¢lp LISNB 2y y St (i 2tesSng abafi. Fhisinkl&iesiearnsioS Q a
conduct communitybased fixed andnobile testingcollectionsites Seventeerieams are currently
conducting tests as of Aprib2eightteams are scheduled to complete their training by April 30.

- Their efforts will focus in part on rural areas of the state and on areas of the statéeadtlaccess
to testing.

A TDEM and DSHS are working with TexadMilitary Department to support this efforwvith:
- Personal Protective Equipment

- Training

- Collection swabs

- Policy and operational guidance

14
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b3

> >

The Texas Department of Public Safety, Texas Parké&/daicfe Department Texas A&M Engineering
Extension Service, and Texas A&M AgrilLife Extension are transporting swabs from testing collection
sites to laboratories for testing.

UT-Medical Branch and USouthwestern are supporting this effort through lahtory testing.

As of April 26, TMD has conducted initial deployments in 48 counties, and is working to offer state
supported testing in every Texas county.

FEDERASUPPORTED DRIVE THRU TEST COLLECTION SITES

> >

>

Since early in the response, FEMA has suppatte@-thru testing locations throughout the state.

FEMA support enabled local jurisdictions to set up dtira testing sites in Bexar County, Dallas
County, El Paso County, Harris County, and Travis County.

DSHS is also offering testing capacity throigkab to allow the El Paso drive thru site to increase
testing levels.

STATEWIDE COVID TEST COLLECTION MAP

A
A
A

TDEM and DSHS recently established a CO¥T2st Collection Site Finder wmw.texas.gov
Thefunctionality will allow Texans to enter their address and find testing locations near them.
There are currently over 300 locations available on the site.

STATE TESTING STRATEGY GOING FORWARD

A

State @vernment will focus on three primary areas:

- Increaseaccess and awareness to testing

- Increase lab capacity through the use of public labs

- Drive focused strategies for the higisk and vulnerable population

State government will work with the private sector in the following ways:
- Work withthe private labsllocate capacity to support testing

- Assess new test innovations for use in Texas

- Enabé virtual care through use of technology

Antibody testings being invesgiated in Texas and across the nation. The State will be working with the
CDC and other fedal health authorities on this important issue as the science develops.

15
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DSHSTATEWIDE CONTARACINGPROGRAM FOR TEXAS

Statewide Contact Tracing Program for Texas

As Texas opens and individuals return to work, it is imperative that public reghibrities identify not only
those who are ill with COVAD® but also those individuals who have come in contact with a person who is ill.
This contact tracing allows public heatththoritiesto identify individuals who are also ill and who may not
realize their symptoms are COVID related and others who are not symptomatic but need to be educated
on how to monitor for symptoms and isolate if symptoms occur. Testing identifies individnalseed to
isolate. Contact tracing is a core function of public health. Coordination between state and local public
health officialsis fundamental to contact tracing success. This ongoing pattern will box in the disease and
will slow and can even stopriiher spread.

Critical Elements

Successful implementation of statewide contact tracing efforts is dependent on several critical elements:
workforce recruitment and training; IT infrastructure; coordination with local health entities; and
communication.

Implementation
DSHS is implementing statewide COWYxrontact tracing in phases. This phased approach will build upon

existing contact tracing efforts and allows DSHS to begin implementation more quickly as the first phase can

be up and running while DSHs bringing up additional phases.

PHASEd Completed by April 27, 2020 PHASE H Initiate by April 27, 2020
A Assembleateam, including all necessary A Add an additional 1,000 contact tracers:
disciplines - Schools of Public Health
A Create work plans and identify project leads - Community Health Workers
A Craate training for workforce - Medical and Nursin§udents
A Recruit, train, and mobilize 1,157 state and - Public Schodlurses
localcontact tracers A Deploy contact tracing application statewide
A Procure contact tracing IT application A Deploy selfreporting solution
- Selfchecker A Launch COVHD9 contact tracing call center
- Ability for public to seffeport A Initiate communication plan for the public to
- Testingocation information obtain information and selfeport sympbms
- Data collection and management A Identify and train additional workforce
- Reporting and igualization
A Standup COVIEL9 contact tracing call center
A Initiate communication with local health

entities
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PHASE If Initiate by May 11, 2020

A Fully mobilize contact tracing workforo&up to 4,000
A Expand contact tracing application to local heattities
A Continued support of contact tracing call center

Key Considerations

Expanded testing

Isolation¢ wrap-around support

Protect vulnerable populations

Engage communities

Strengthen partnership with local health entities

v P D >

BOXING IT IN

Toopenthe economyand
protect vulnerable
populations

All exposed contacts
for 14 days

Adapted from: Fraser, Michael, et al. A Coordinated, National Approach to Scaling Public Health Capacity for
Contact Tracing and Disease Investigation. AssociatiStaté and Territorial Health Officials, 2020.
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